Section Five

Health, Safety and Sanity of Everyone
Camp Rules
Home Sickness

Communication

Conflict Resolution

Health Procedures

CAMP RULES

Camp rules are important because they keep us healthy and sane.  It’s important to keep rules in the proper spirit: they are guidelines for positive behavior.  

Here are our camp rules.  See if you can turn each into a positive or enabling statement, instead of a negative one.  

	Our Rule
	Positive Statement

	Never go anywhere alone.


	

	Don’t run in camp. 


	

	No sandals or bare feet. 


	

	No talking or playing during rest time.
	

	Never leave the unit without telling the leader. 
	

	Don’t make messes.


	

	Don’t wear tube tops, or cut-off tops. 
 
	

	Stop talking, its bedtime!


	

	Don’t treat people poorly. 


	

	Don’t have a lousy time. 


	

	
	

	
	

	
	

	
	


Can you think of additional rules for your unit life?  Add them to the table above.  Be prepared to discuss these with your campers on the first day. 

Homesickness

Homesickness is primarily an emotional-mental condition caused by the sense of being stranded and alone.  It leads to a sense of separation and maybe even panic.  Because the girl is away from her traditional source of emotional support, she may not know how to cope with these feelings.  Homesickness is a natural part of growing up.  Our job as camp counselors is to help the girl gain a sense of independence and find new ways of obtaining emotional support. 

	What are some things that can lead a girl to feel isolated, alone and homesick?
	What are some ways we can help her counteract those?

	
	

	
	

	
	

	
	

	
	


Although homesickness is a psychological problem, it can manifest itself in physical ways such as headaches, stomachaches, or recurring “phantom illnesses.”  Homesickness is seen during quiet times.  Children with homesickness usually present as being tearful and withdrawn. Other children might present atypically with externalizing behaviors such as fighting, swearing, or destroying property. Therefore, the best diagnostic tool at anyone’s disposal is the simple question, “How homesick have you been feeling?” Contrary to some conventional wisdom, research has shown that asking this question as part of a broader assessment of positive and negative moods, even on a daily basis, does not worsen symptoms of homesickness. Quite the opposite: it puts adult caregivers in a better, more educated position to help. Also contrary to conventional wisdom, severe homesickness does not remit spontaneously after a few days. Although this may be true for mild cases of homesickness, severe homesickness typically worsens over time if left undiagnosed and untreated.

Educate children. Young people should be told, “Almost everyone misses something about home when they are away. Homesickness is normal. It means there are lots of things about home you love. And the good news is that there are lots of things you can think and do to help make things better if homesickness bothers you.”  Talking about homesickness does not cause homesickness.  Instead, it provides a way to educate and encourage a homesick person.  Young people are not all homesick for their parents. Some children most miss home cooking or the family pet. Instead of assuming, always ask, “What do you miss most about home?”  Homesickness does not always feel like sadness or nervousness. Sometimes, homesick persons feel angry, irritable, or disoriented. Therefore, homesick children are sometimes hard to identify.

     Talk to your camper about her physical problems. If you feel a child is suffering from homesickness talk to them; get them involved in other activities.  Have them lead an activity, have them help others.  Remind them of how proud their parents will be when they come to get them Saturday and they spent the entire week at camp without them.  

We don’t allow girls to call home for any reason.  If a camper is truly upset a call home will be made without the camper’s knowledge.  We will utilize the parent’s advice to help her adjust.  

Every year at least one girl goes home early.  With over 200 girls at camp, it’s inevitable that this will occur.  We do all that we can to assure that this is the right decision.  If you have a camper that does go home, it can fuel the homesickness in the other girls.  It can also fuel negativity towards that girl.  More than likely she has friends in the unit who will call her a “baby”.  This can be devastating when school starts and the word gets out.  You need to share with the group how proud everyone is that she was here for the time she was, that camp life is not suited for everyone.  There are many things that make girls want to go home from camp, some that we will never know about.  Try to lighten the spirit of the camp.  A group activity is a good thing after a camper leaves.  We will try to arrange it that a camper leaves during non-unit time so the rest of the unit doesn’t watch her go.
Reaching Out to Your Campers

One of our tasks as leaders in the camp setting is to connect with individual campers.  If we are to be most effective, we must be aware of the following elements:

· A helping relationship is a manifestation of a caring relationship.

· To be helpful we must really care.

· We must at all times be ourselves.

The helping relationship is not:

· A “hatful of gimmicks”.

· Diagnosing or analyzing 

There are some people to whom we don’t seem to relate well with.  It is important to understand that when someone bugs you, it your problem, not theirs.  Thus, if we are to be helpful to those “difficult” people we need to find ways to improve our ability to like something about that person.  As we find out more about our own feelings, we probably discover that it is easier to accept even the “problem” kids.

Group morale is determined by the strength of the bonds that bind individuals into a unified role.  Morale is indicated by team spirit, the strength of attraction of the group for its members, and the interest of the members in what the group is doing.  A group that suggests high morale is the goal of all leaders.  

A few guidelines for achieving high morale:

· A positive attitude

· The way in which the leader approaches the group makes a difference

· Involving campers in decisions about the group

· Enthusiasm is contagious.  If the leader exhibits a high degree of interest and enthusiasm in all camp activities, the attitude is usually reflected in the campers.

· You are “looked up to” by the campers.  Your attitudes, willingness to participate in all activities, method of leadership will determine the kind of experience your group will have in camp.

Communication

Communication is tricky; no matter how old you are or how much education you have or whether or not you are a parent.  There are a lot of great tips that are easy to learn.
1. Give the other person the benefit of the doubt.  Instead of taking what was just said the worst possible way you can, realize that what you heard might not be what was intended.  We often confuse the meaning of words because we are unsure of the intent.  Giving the other person the benefit of the doubt helps you keep your emotions in check so you can actually have a conversation.
2. Tell the other person what you feel, saw, heard.  We often treat communication as if the other person can read our minds.  We don’t fill in the blanks for the other person.  If you have a problem to discuss with anyone, start with the facts.  What do you know that happened; was said etc?  Tell them how this makes you feel. 
3. Listening is an essential part of communication.  Ask the other person for their side, their information, and their feelings.  We often don’t actually listen.  We hear, but we are thinking about our next words.  How their words affect us.
4. Take the time to have the conversation.  If someone does something that bothers you, talk to them.  More often than not, there is a misunderstanding.   The sooner you talk about it, the smaller the misunderstanding really is.  The longer you wait; the misunderstanding grows as you tell yourself different stories about the other person.
Discipline and Behavior Management

When a counselor is confronted by a resistant camper, she often experiences a sense of shock, frustration and powerlessness. 

The best first line of defense against camper misbehavior is for counselors to establish a strong, positive relationship with their campers.  Counselors need to take time to enter their campers' world, find out what their interests are, what brought them to camp, what they most look forward to doing at camp, and so on.  Since camp age children are highly social, and since success with their peer group is important, counselors should help the group get to know one another.  They can facilitate a meeting early in the session where the group brainstorms together what "agreements and understanding" (better words than "rules") the group has about their responsibilities (clean up, etc) and their treatment of each other.  Finally, but perhaps most importantly, counselors can help each camper make at least on new friend at camp.  If counselors do this they will have great success with campers.  

Here are four different responses:

1. Give choices

When to use:  Camper is not doing what is expected.

Age group:  all, depending on choices given or situation.

Examples:  "You can either make your bed alone, or I can help you.  Not making your bed at all isn't a choice!"

2.
This for that

When to use:  camper is not doing what is expected.

Age group:  lower to middle camp.

Examples:  "If you can help the group clean up, we can all play cards at rest hour."



"If you help Doreen sweep, I'll help you with your bed."



"If you can be done in three minutes, we can play ball late."

     

3.  Smoothing

When to use:  uncooperative campers with little time to respond.

Age group:  lower to middle camp or teens in a regressed mood.

Examples:  "Look, I know we are all tired, but let's get through this last five minutes."

"I know this is a drag, but if we can tough this out for the next mile, we'll be there!"


4.     State your expectation, disengage

When to use:  camper(s) breaking or threatening to break rule/agreement.

Age group:  especially effective with teen, preteens.

Example:  "You are expected to go to swimming-so I will see you there in five minutes," then avoid any further discussion and go about your business!
Pattern to follow:
· State the expectation

· Stay out of any arguments

· Restate your expectation

· Disengage.  It works 90% of the time!

As with all interactions with campers, it is important for staff to remember the following:

· Practice makes perfect.  To be successful with any of these techniques, you need to role play and try them out.

· One size does not fit all.  One technique may work with some campers, not others.

· Don't take things personally.  That doesn't mean you won't have feelings about defiant campers; it means you should remember not seek revenge if your feelings are hurt.

· You are not alone.  Ask for help from the camp director, other unit leaders etc.

· Listen.  Defiant campers may be upset about something. If you can get them to confide in you, it may dramatically change their attitude.

Remember, growing up doesn't happen as one smooth progression.  Some of the most valuable camp experiences for children come from growing-up opportunities played out with staff.  It is all part of a meaningful summer experience.

Conflict Resolution

Camper Conflict

Conflict also occurs between the campers.  Handling conflict between girls within a unit can be very tricky.  It is important not to bring the other campers into the conflict.   It is best if one the Unit Leader can take the campers aside and discuss the issue.  Giving each camper a chance to talk about their perception of the problem can sometimes solve the problem.  This isn’t always the case.  Constructive discipline needs to be used against inappropriate behavior.  
-The Camp Director is always available to assist you work through conflicts.-

Setting the Stage:

· Take the girls away from the group

· Sitting is better than standing

· You should sit next to the girl who will be the first to listen

· Stay at the same level

· Explain that you want to hear what happened for both of them

· Miscommunication is usually the key to most problems

· Ask the first girl to explain to the second girl “her story”

· If you stay next to the second girl, the first girl will have to talk to the girl and not just you

· Don’t triangle yourself

· Make sure the second girl listens, reinforce that she will get a chance to talk.

· Move next to the first girl when the second girl talks

· Pick the girl that you think might have the most patience to be the first to listen 

Resolving the Issue

· Is it possible?

· Ask each girl what they would like to see happen

· Is it reasonable? If not let them know that

· Remind them that it is a behavior that is difficult, not a person

· If they can’t come up with a solution, can you?

· Is there a key word each of them could use to make the other one aware that things are getting too intense?

· Make a date to check back in with both of them

· CHECK BACK IN!  Keeping your word is important.  It helps them realize that you are serious in making sure it works for both of them

Key concepts of Constructive Discipline:

· Discipline is not the same as punishment

· We use consequences against BEHAVIOR, not against people.

· Our job is to help children learn appropriate behavior.

· The BEST way to help children learn is to “Catch Them Being Good!”

Using Consequences for Inappropriate Behavior:

1. Punishment should be viewed by both the leader and the child as a logical/reasonable consequence of inappropriate behavior.  This is why we use the word consequence instead of punishment.

2. Consequences ma not involve any physical or emotional harm or risk to a child’s health.

3. Be consistent –No double standards!

4. Threats only weaken your ability to provide real discipline.  Instead of using a threat, share your feelings about a particular behavior and offer positive choices for future behavior.

5. Consequences should follow the inappropriate behavior as soon as is reasonable.

6. Whenever possible, give lots of responsibility to the “offending child” for determining the consequences and their severity.

7. While the child’s behavior may be unacceptable, remember that the child is still an important, worthwhile human being with feelings.  In other words, it is OK for a child to be angry with another child; it is not OK for her to act out against that child. 

8. You may be autocratic about choosing consequences for inappropriate behavior, but you must not ignore the child’s feelings about those consequences.

9. Follow consequences with a talk about sharing feelings and reinforcing the positive learning from the situation.  ALWAYS end on a positive, encouraging note.

Things to do

· Try to find the real root of the problem.

· Encourage and reward good behavior.

· Make sure the punishment fits the crime.

· Be consistent.

· Always get both sides of the story.

· Take care of the physical and emotional needs of the camper.

· Try to act first to avoid behavior problems.

· Take responsibility for your own mistakes to role model this for campers.

· Forgive and forget! 

· Review rules clearly and frequently.

· Never assume! 

· Respect your campers, or they can’t respect you. 

Things to avoid:

· Sarcasm

· Ridicule

· Over reacting

· Letting the camper take control

· Correcting behavior in front of other campers

· Responding to deliberately negative behavior

Things to NEVER use:

· Physical forms of punishment of any kind

· Anything that will do more harm than good

Meds and Camper Health

You will receive a detailed list of any camper medical concerns, including physical conditions and medications.  The nurses will have meds available after each meal, or will set up a special schedule for those who need it.  Campers should always check in and out with the unit staff before going to the nurses.  This is highly confidential information.  This girl may be in your troop or a neighbor and you will be told things about her health or medications that you did not know previously.  This information is for you to care for her at camp.  This information must stay at camp and not be brought back to your social circle. 
Ticks and Lyme Disease
What is Lyme disease?

Lyme disease is a bacterial infection transmitted by the bite of a tick.  Its symptoms include a lowly expanding red rash, fatigue, headache, flue-like symptoms, pain and stiffness in muscles and joints, fever, or swollen glands.  If the disease is left untreated, arthritic-like symptoms as well as heart and nervous system complications can occur.  

How do you prevent Lyme disease?

1. Avoid walking through dense woods and grasses.  Stay on pathways and trails.

2. Wear proper clothing.  Longs, light colored pants tucked into socks will help in spotting ticks before they bite.  Tucked in shirts with snug collar and cuffs may also help.

3. Use tick and insect repellents on exposed areas. 

4. Monitor yourself!  Do tick-checks each night, and after hikes.  Check all parts of your body, and have a buddy help you check the parts you can’t see, like behind your knee or in your hair. 

What do you do if you find a tick?

1. Report to the nurse, who will remove the tick by grasping with tweezers and pulling straight out. 

2. Mark the spot on the body, so you know where to look for a rash. 

3. Wash the site with soap and water, and apply antiseptic.

4. Watch very carefully for symptoms. 

RISK MANAGEMENT

What is a risk in relation to Girl Scout program?

A risk is any activity that can cause damage or harm to these three things:

1.

2.

3.

The Girl Scout motto is “Be Prepared”.  Risk management is the process of assessing exposure to injury or other harmful situations and “being prepared” to minimize the impact.  A good risk management plan protects and safeguards all participants taking part in Girl Scout activities.  Taking the time to develop a good risk management plan will help ensure that everyone, event staff and participants, will have a safe and happy experience.  Remember that the key question to risk management isn’t, “Can I do this activity?” but rather, “Should I do this activity?”  

Brainstorm a list of possible risks involved in running our camp program.  Then write down whether the risk can be eliminated, or if it can just be managed.  Then jot down a few ideas on HOW you can manage those risks.  

	RISK
	MANAGEABLE?
	HOW?

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


EMERGENCY PROCEDURES

Planning and preparation can help us avoid many emergencies.  However, sometimes things happen, and we must be ready to handle them calmly and effectively.  Here are a few situations that may arise at camp, and what we will do to solve them. 

Health situation (injury, sickness, seizure, etc.):
1. If it is safe, and the patient is able to walk, report to the health supervisor at the infirmary.

2. If the patient can not walk, call the Health supervisor on the walkie-talkie. 

3. Using the standing orders, the health supervisor will make the necessary arrangements for the patient- transport to hospital, consulting with a doctor, calling parents, arranging an overnight in the infirmary, etc. 

4. The Health Supervisor and the camp director have the final say on all health issues. 

Emergency Drill and Evacuation Plan:

1. The emergency signal is three repeated blasts of an airhorn, car horn, whistle, etc.

2. Educate campers and staff as to proper attire for drills. All campers and staff should be wearing socks and shoes.  Sleep with socks, shoes, a jacket and flashlight nearby. 

3. The camp gathering site is the flag circle.  Everyone gathers there.  

4. You are responsible for the group at hand.  If a fire drill happens during unit time, the UL’s should gather the unit.  If it happens during program time, the program staff member gathers all her girls at the workshop.  Do not break into units until you reach the flag circle.

5. Bring your group to the flag circle in a single file line, with one staff member in the front and one in the back.  If it is dark, girls should be holding onto the shirt of the girl in front of them. 

6. Sing on the way down!  It eases the tension.

7. TAGS stay in the TAG unit with the TAG leader.  We’ll hook up kids and moms after the crisis. 

8. When your group arrives at the flag circle, have the girls line up by unit.

9. UL’s should do a body count when the group reaches the flag circle.  UL’s are responsible for all their kids and their AUL’s and CIT 3’s. If you are on two’s during a fire drill, you must still report to the flag circle and join your unit.  

10. The CIT 1 & 2’s join the CIT director, who is responsible for them.  

11. The camp director is responsible for accounting for all Ad and Program Staff. 

12. The kitchen staff must also evacuate and meet at the flag circle.  The kitchen supervisor is accountable for all kitchen staff. 

13. Instructions will be issued, or an all clear given.  You may then return to your regularly scheduled day. 

Earthquakes and other Natural Disasters:

1. Each camper and staff should stay in place until movement has stopped.  Avoid areas where you are in danger of falling objects. 

2. After earthquake is over follow procedures for Fire Drill to account for all staff and campers.  

3. Do not go back in or around building structures until cleared by authorities.  At camp, this requires the consent of the camp ranger and/or emergency officials. 

4. For severe storms, seek shelter in a secure building.  Avoid meadows, trees and open areas during lightning storms.  

Missing Persons:

If in Camp:

1. First, unit leaders should take regular counts of the campers.  All campers and staff should check in and out with her when leaving the area.

2. Program staff and unit staff must have accurate rosters of girls in workshops.  If a camper is missing from a workshop, report to the camp director who will track the girl down.  If a girl does not report back to the unit after workshops, do the same. 

3. If you think someone is missing, gather your group and do a quick count.  If someone is missing, check with other unit staff to see if the camper checked out, and/or do a quick search around your area. 

4. If the camper is still missing, notify the Camp Director and she will hold an emergency drill to gather everyone on the parade grounds.

5. If the camper does not show up at the parade grounds, the camp director will assign staff to check all areas of the camp.

6. If the camper is still missing, the camp director will notify the Sheriff for assistance, contact the Council crisis team, and set up grid pattern to search camp areas again.  A minimal number of staff & CIT’s will move the campers to the dining hall and the remaining staff will participate in the search. 

If out of camp:

1. Follow preliminary search recommendations above. 

2. If still missing, immediately notify Camp Director.

3. Search area where last seen.  (During this time keep all other campers together and centrally located)

4. The camp director will contact the Council Crisis Team, and Sheriff’s department for assistance.  If needed staff will be sent to assist.

Intruders:

Most people you meet at camp will be friendly and on the site for a very good reason.  If you see a person on the property and they do not have visitor identification, follow your gut instinct.  

If you feel comfortable:
1. Call the camp director on the walkie-talkie and tell her you see a stranger and are going to approach them.

2. Introduce yourself and politely ask the stranger to identify themselves and their reasons for being in camp.

3. Ask them to please check in with the ranger or the camp director.

If you do not feel comfortable or if they do not do as you requested:

4. Gather all campers and staff and walk quickly away from the person.

5. Call immediately on the walkie-talkie for assistance.  

6. The camp director will hold a fire drill to gather all campers if needed. 

7. Reemphasize the buddy system for everyone in camp, including all staff.

8. Attempt to get a detailed and accurate description of the individual should it be needed for future references.

9. Notify ranger, sheriff and council if needed.

Things I learned about safety at camp:

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.
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