THE JOY OF CAMP

Kamp Konocti isn’t just a destination; it’s the journey that counts!  How we get together, how we interact, the fun we have while being together outdoors, that’s what’s really important.  And that’s where you come in.  
Your role is critical- you are an integral part in how much fun the girls have, how well they adjust to camp and how much they learn.
You are important!   

Welcome to Kamp Konocti 2010.  It is so exciting that so many of you are returning again this year.  I would like to say a big WELCOME BACK to everyone returning and a big WELCOME to everyone that is new.  I hope that you will make Kamp Konocti a yearly event in your busy schedules.  I want this experience to be a meaningful one for you. To be an effective counselor, you need to be well informed about what will take place during camp.  You need to understand how camp operates, how kids operate and how adults need to operate when working with the kids.  Some of that information is in this manual.  It is a resource, and training guide, a place to record your own thoughts and impressions.  Read it carefully, make notes in it when necessary, and ask as many questions as you'd like.  We want you to feel comfortable with all aspects of camp


This manual is divided into several sections.  

· Who’s Who at Kamp Konocti 

· Camp Life 

· Program

· Communication and Goals
· Health, Safety and Sanity
· Volunteer Policies
If you have other resources that will help you with your job, feel free to add those, as well.   Please keep this manual for next year.  I will replace any areas where changes were made. Thank you for volunteering.
Section One

Who’s Who at 

Kamp Konocti

Organization Chart

Unit Assignments

Job Descriptions 

Camp Organizational Chart


My job is 







(Subject to change depending on cancellations)
My supervisor is 








	Delaware: Discovery 
	Crow: Talent
	Mohawk: Rifle

	Jennifer aka Strawberry Shortcake
	Tina aka Cha Cha
	Jill aka Poppy

	Cari aka Elasta Girl
	Linda aka Scorpio
	Deanna aka Biscuits

	Patricia aka Gummie Bear
	Teresa aka Yuki
	Debbie aka Queen Bee 

	
	Janet aka Glitter
	

	Pomo: Juniors
	Nicole aka Noel
	Apache: Camp Paddle Adventure

	Trishia aka Pocahontas
	
	Barb aka Koda

	Katherine aka Coolata
	Comanche: Folk Art
	Danielle aka Sunshine

	Rebecca aka Bug or Zippy
	Kay aka Clay
	Sarah aka 

	Christy aka
	Sandy aka Sandstorm
	Paula aka Willow

	Lori aka Chopper
	Tiffany aka Starbucks
	Michelle aka Bandaid

	Wendy aka Wookstock
	Shanda aka Gidget
	

	
	Denise aka Navy Dawg
	Program Staff

	Admin
	
	Marian aka Mopp-Archery

	Helen aka Rafiki
	Hopi: Rough and Tough
	Bryce aka Husqvarna -Rifle

	Cathleen aka Curry
	Rhoda aka Spunky
	Chris aka Gray-Rifle

	
	Tami aka Blondie
	Louise aka Hobart-Discovery Program

	Kitchen Staff:
	Lora aka Froggy
	Lovinia aka Nova-Camp Rocks!

	Mitzi aka Sysco
	
	

	Steve aka Chili
	Nursing Staff
	CIT:

	Julie aka Catnap
	Linda akaWazoo
	Brenda aka Cookie- CIT I

	Jennifer aka Turtle
	Raye aka 
	Melanie aka Bookworm-CIT II

	Linda aka
	
	Jennifery aka Butterfly- CIT II

	Suzanne aka Red
	Tags:
	Jill aka Ziggy- CIT III

	Kate aka Chino
	Katie aka Dixie-Tags
	

	Janice aka Red Berry
	Jessica aka Wild Thing-Tags
	

	Amy aka Comet
	
	

	Donna aka Chip
	
	


Volunteer Position Description

UNIT LEADER

Responsible to: Camp Director

Desired Qualifications:

· Previous camp staff experience.

· Current CPR and first aid certifications.

· Desire and ability to work with children and adults in a camp setting.

· Desire and ability to work with children.

· Ability to supervise and support the assistant unit leaders.

· Ability to manage and teach an activity.

· Good character, integrity and adaptability.

· Enthusiasm, sense of humor, patience, and self-control.

· At least 21 years of age.
Camp Goals:


To provide a quality outdoor experience for campers. 

To give girls the opportunity to live together in an outdoor environment.  

To allow children to do new things for themselves. 

To teach girls the value of our environment and minimal impact camping.  

To ensure the well being of the unit staff.
General Responsibilities:


To supervise staff and campers in the unit. 

Specific Responsibilities:

1. Provide unit structure for staffing to ensure girls and staff needs are met.
2. Coordinate unit activities during unit time.
3. Know the girls in the unit and help them to respect the rights of others, teach them to understand the differences and similarities of other campers.
4. Awaken campers and staff on time, know and communicate proper attire for the day and activity.
5. Together with unit staff and campers, plan and execute the evening program as needed.
6. Teach unit camping skills and an appreciation of the out of doors.
7. Guide activities and experiences in the unit through use of girl government, girl/leader planning and the Girl Scout program.
8. Coordinate unit activities with those of the entire camp.
9. Supervise unit/site sanitation, housekeeping, care of supplies and equipment.

General responsibility:


Assume responsibility for health and safety of unit members.

Specific responsibilities:

1. Maintain the emotional, physical and mental well being of campers during unit activities.

2. Be knowledgeable about their unit campers specific health needs. 

3. Assure that campers needing routine medication visit the nurse in a timely fashion.

4. Maintain a basic first aid kit.

5. Any incidents that require “more than a Band-Aid” report to the nurse.

6. Maintain health log for any minor first aid rendered in unit.

7. Check with nurse for supplies needed for trips outside of camp.

8. Report accidents or illnesses promptly to the nurse or the Camp Director.

9. Be knowledgeable about the eating habits and diets of campers.

10. Instruct campers in emergency procedures such as fire drills, evacuations.
General responsibility:

Assure an overall well-rounded program for campers while maintaining their safety:

Specific responsibilities:

1. Direct adult supervision or the buddy system must be followed at all times.

2. Keep records and make reports as required.

3. Manage unit and camper assignments for the day.

4. Be responsible for unit equipment and return counsel items at the end of camp.

5. Notify camp director of any broken or unsafe equipment conditions.

6. Gather garbage in cans, dispose of a minimum of every other day.

7. Be responsible for the welfare of each individual in the unit.

8. Utilize conflict resolution to manage any unit problems, refer to camp director as needed for assistance. 
9. Inform director of any camper or staff problems, whether or not the problem has been resolved.

10. Help ensure morale of staff by monitoring that they get enough rest and time off.

11. Assist those campers and staff who may need help fitting into the camp atmosphere.

Essential Functions:

Must be able to assist campers in emergency (fire, evacuation, illness, or injury); observe loading and unloading of buses and vans; possess strength and endurance required to maintain constant supervision of campers.  

Volunteer Position Description

ASSISTANT UNIT LEADER

Responsible to:  Unit leader and camp director
Desired Qualifications:

· Desire and ability to work with children.

· Ability to relate to one’s peer group.

· Ability to accept supervision and guidance.

· Ability to assist in teaching an activity.

· Good character, integrity and adaptability.

· Enthusiasm, sense of humor, patience, and self-control.

· High school graduate or equivalent, or at least 18 years of age.
Camp Goals:

To provide a quality outdoor experience for campers. 

To give girls the opportunity to live together in an outdoor environment.  

To allow children to do new things for themselves. 

To teach girls the value of our environment and minimal impact camping.
General responsibilities:


To identify and support camper needs.

Specific Responsibilities:

1. Learn the likes/dislikes of each camper in their patrol.

2. Recognize and respond to opportunities for problem solving in the group.

3. Develop opportunities for interaction, communication and team building between campers and staff.

4. Provide opportunities for the group so that each individual experiences success during camp.

5. Help each participant meet the goals established by the staff for camper development.

General Responsibility:

Assure an overall well-rounded program for campers while maintaining their safety.

Specific Responsibilities:

1. Supervise camper health and camp safety regulations.

2. Develop unit activity plans with campers.

3. Supervise the unit aspects of the campers’ day, including flags up, kapers, programs, meal times, rest hour, evening activities & preparing for bed.

4. Assist campers in emergency procedures such as fire drills, evacuating, etc.

General Responsibility:


To fulfill other staff administrative roles.

Specific Responsibility:

1. Actively participate in staff training, meetings, and supervisory conferences.

2. Be a good role model for campers in all aspects of camp life i.e. punctuality, table manners, sharing chores, and sportsmanship. 

3. Adhere to volunteer personnel policies.

4. Encourage respect for each other, personal property, camp equipment, environment and facilities.

5. Manage personal time off in accordance with camp policy.

6. Share in the leadership responsibilities of the unit as delegated by the unit leader.

7. Other duties as assigned by the Unit Leader.

Essential Functions:


Must be able to assist campers in emergency (fire, evacuation, illness, or injury).

Possess strength and endurance required to maintain constant supervision of campers.  

Volunteer Position Description

HEALTH SUPERVISOR

Responsible to:  Camp Director

Desired Qualifications:

· Licensed in the appropriate state, as a Registered Nurse, EMT, or other Safety-Wise approved First Aider.

· Current CPR and first aid certifications.

· Experience with children and young adults.

· Ability to implement & monitor health care.

· Ability to maintain records, and to implement the camp health care plan.

· Desire to work and live in a camp community.

Camp Goals:

To provide a quality outdoor experience for campers. 

To ensure the physical & psychological well-being of campers and staff.

General Responsibilities:

Supervise health, safety and cleanliness standards; work with the camp director and staff to maintain camper and staff well being.

Specific responsibilities:

1. Establishes and maintains contacts with physician and local hospital facilities.  Takes responsibility for calling the physician & making trips to the hospital when needed.
2. Gives necessary first aid and care for illnesses and accident as directed by physician standing orders or instructions.
3. Requisitions necessary equipment and supplies during camp.
4. Maintains first aid equipment for units, dining hall, kitchen, and key activity area in camp.  Provides first aid supplies for trips.
5. Initiates health and safety practices about camp.
6. Establishes and maintains regular infirmary hours.
7. Checks incoming campers for lice, general appearance of good health and reviews health history for health concerns. 
8. Collects reviews and keeps health histories and medical forms for staff and campers.  Notifies unit personnel of health concerns on all girls & staff in their unit.  Notifies Kitchen of any allergies or food concerns noted on the health histories.
9. Records all first aid treatments and medications dispensed to campers and staff.
10. Notifies camp director and then parents/emergency contact of any serious illness or accident.
11. Completes and keeps on file necessary reports such as daily log & insurance claim forms.  Submits reports to the camp director at the close of camp.

12. Supervise sanitation and safety practices throughout the camp, including kitchen, dining areas & biffies.  Makes regular visits.
13. Assists in general camp activities and camping program.
14. Responsible for inventory of all first aid and health supplies at close of camp.
15. Responsible for end-of-season written report, including the number of accidents, people treated and suggestions for the following year.
16. Other duties as assigned by the camp director.  

Essential Functions:

· Able to drive to doctor or emergency treatment locations.

· Lift/assist campers or staff.

· Read prescriptions and health exams from physicians.

· Get to remote locations on camp property quickly.

· Access to telephone.

· Observe and assess unsanitary or unhealthy conditions of camp.

Volunteer Position Description

Kitchen Staff

Responsible to:   Head Cooks, Camp Director

Desired Qualifications:

· Previous camp staff experience.

· Previous kitchen experience.

· Ability to accept supervision and guidance.

· Ability to relate to one’s peer group.

· Good character, integrity and adaptability.

· High school graduate or equivalent, or at least 18 years of age.

Camp Goal:


To provide a quality and nutritious diet for campers.

General responsibility:

To assist the Head cook in providing safe and nutritious meals to all campers.

Specific responsibilities:

1. To monitor food allergies and diet restrictions.

2. To maintain a clean and healthy cooking environment.

3. To assist the head cook in prepping of meals.

4. To assist the head cook in maintaining a clean kitchen.

5. To assist the head cook in serving of meals.

6. Instruct the campers in their responsibilities of hopping.

7. To transport food to the units for unit cookouts.

Essential Functions:

Must be able to assist head cook in all food preparation duties.  Possess strength and endurance required to provide meals for campers and staff.

Volunteer Position Description

PROGRAM STAFF/ CIT DIRECTOR

Responsible to: Camp Director.
Desired qualifications:

· Experience planning age-appropriate activities for campers. 

· Working knowledge of their area of specialty. 

· Ability to plan, organize, purchase supplies and run daily programs for girls.

· Enthusiasm, energy, and stamina. 

· Good sense of humor, patience, and self-control. 

· Flexibility and adaptability

· At least 18 years old or high school graduate. 

Camp Goals:


To provide a quality outdoor experience for campers. 

To give campers well rounded, fun, challenging programs.  

General Responsibility:


To coordinate & teach activities related to their specific program theme.

Specific Responsibilities:

1. Plan quality daily activities related to the program.
2. Coordinate leaders for activities, or be the activity leader when appropriate. 

3. Work with other program staff to plan and conduct evening activities.  

4. Act as a resource for other staff members and CIT’s. 

5. Turn in supply lists and schedules to the camp director, or council director of program as requested. 

6. Be responsible for any equipment and supplies that are used for your program. 

7. Work within budget provided to fulfill the needs of the program goals.

8. Other responsibilities as assigned by the Camp Director.
Essential Functions:

Must be able to communicate positively with campers and staff. 

Possess physical requirements and/or specialized skills necessary for you program theme
.Volunteer Position Description
Assistant Camp Director
Responsible to: Camp Director 
Desired qualifications:

· Desire to live and work in the outdoors.

· Commitment to the goals of Girl Scout program.

· Desire to teach girls and staff the benefits of outdoor living, and the value of moving lightly on the land.

· Ability to manage and motivate teams. 

Camp Goals:


Provide a quality outdoor experience for campers & staff. 

Develop and implement a creative program where both girls and adults learn and grow in a safe, fun environment.  

General Responsibility:


To assist the camp director in the appointment, supervision and training of a quality team for the operation of camp.  

Specific Responsibilities:

1. Assist with camp staff recruitment.
2. Assist with staff training before and during camp.

3. Work with staff to resolve any conflicts that arise during camp. 

4. Develop and maintain a good communication system throughout camp.  
General Responsibility:

Maintain the health, safety, and security of all campers and staff.

Specific Responsibilities:

1. Know and adhere to all Safety-Wise rules and regulation. 

2. Ensure that all staff is receiving adequate time off and rest.

3. Maintain camper and volunteer records.

4. Advise the Camp Director of any facility conditions that jeopardize the safety of the campers.
5. All Camp Director duties when Director not on site.
Essential Functions:

1. Ability to move quickly about camp and have the stamina for long days.

2. Ability to direct emergency & crisis procedures 

3. Ability to create and maintain written records. 
4. Ability, understanding and desire to work with diverse populations.
Volunteer Position Description
Camp Director
Responsible to: Girl Scouts of Northern California Outdoor Program Director
Desired qualifications:

· At least 25 years of age.

· Bachelor’s degree or equivalent camp administrative experience.

· Desire to live and work in the outdoors.

· Commitment to the goals of Girl Scout program.

· Desire to teach girls and staff the benefits of outdoor living, and the value of moving lightly on the land.

· Ability to manage multiple projects, conflicts, and differences of opinion.

· Ability to maintain calm and effective during a crisis.

· Ability to manage and motivate teams. 

Camp Goals:


Provide a quality outdoor experience for campers & staff. 

Develop and implement a creative program where both girls and adults learn and grow in a safe, fun environment.  

General Responsibility:


To appoint, supervise and train a quality team for the operation of camp.  

Specific Responsibilities:

1. Camp staff recruitment.
2. Staff training before and during camp.

3. Supervise all staff.  Set goals; evaluate performance at the end of camp.

4. Dismiss staff members when necessary, especially if there has been a breach in health, safety, or security.

5. Work with staff to resolve any conflicts that arise during camp. 

6. Develop and maintain a good communication system throughout camp.  Inform staff on a regular basis of changes, problems, concerns, accomplishments, etc.
7. Acknowledge all camp staff before, during and after camp. 
General Responsibility:

Maintain the health, safety, and security of all campers and staff.

Specific Responsibilities:

1. Know and adhere to all Safety-Wise rules and regulation. 

2. Ensure that all staff is receiving adequate time off and rest.

3. Maintain that all units have proper adult coverage at all times. 

4. In cooperation with camp staff, maintain a safe camp, free of health and safety hazards. 

5. Set and enforce camp rules for campers and staff.

6. Contact local emergency personnel prior to camp to inform them when you will be at camp. 

7. Notify emergency personnel and the Council in the event of an emergency. 

8. Direct and supervise the safe evacuation of camp, if necessary.

9. Establish and enforce a safety and risk management plan, as well as a crisis plan.  The crisis plan must include both natural and man-made disasters. 

10. Advise the Camp Ranger of any facility conditions that jeopardize the safety of the campers.

11. Manage campers and staff schedules.  
12. Utilize emergency plan when notification is made that a camper is missing.
General Responsibility:

To facilitate communication between parents, the Council, and campers. 

Specific Responsibilities:

1. In conjunction with the health supervisor, inform parents of accidents, illnesses, extreme homesickness, behavior problems, etc.  

2. Act as a resource person for parents’ questions and concerns. 
3. Inform the Council of potential problems that may continue after camp ends. 
General Responsibility:

To guarantee a quality program experience for the girls. 

Specific Responsibilities:
1. Support program staff and CIT’s in planning activities that meet the Girl Scout Program Goals. 

2. Utilize girl planning and participation whenever possible. 
3. Supervise program staff in making any schedule changes and adaptations. 
General Responsibility:

Responsible for record keeping and good budgeting practices. 

Specific Responsibilities:

1. Administer camp funds in accordance with the camp budget.
2. Monitor individual budgets.  Approve food and supply orders and assure they are placed in a timely manner, that bills are paid or forwarded to the Service Center, and that all money is accounted for. 
General Responsibility:

Complete necessary forms and reports. 

Specific Responsibilities:

1. Work with staff to assure that all equipment is accounted for and inventoried.

2. Turn in any Accident Reports and/or insurance forms. 

3. Have an accurate count of campers and staff on site at all times. 
4. Write an end of season report that includes information on finances, program, accidents or problems, and suggestions for next year. Include input from all staff and a summary of all evaluations and outcomes.
Essential Functions:

Ability to move quickly about camp and have the stamina for long days.

Ability to direct emergency & crisis procedures 

Ability to create and maintain written records. 

Ability, understanding and desire to work with diverse populations.



Camp Director


Helen Cortopassi aka Rafiki


Assistant Director


Cathleen Andreucci aka Curry








Nurses


Linda Phillips aka Wazoo


Raye Byrne aka 








Program Staff








CIT Directors


Brenda aka Cookie- CIT I


Melanie aka Bookworm- CIT II


Jennifer aka Butterfly- CIT II


Jill Cooper aka Ziggy- CIT III











Unit Leaders





Assistant Unit Leaders





Head Cooks


Mitzi aka Sysco


Steve aka Chili





CIT 3’s





CIT 1 & 2








Kitchen Helpers
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